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WHO WE ARE



Community Development 
Corporation

Economic Development 
Corporation
Non-Profit

*Jobs and Sales Tax *Parks



THREE NEW EDC BOARD MEMBERS IN 2023



THREE NEW STAFF MEMBERS IN 2023



BOARD MEETINGS

• EDC Building, 302 W Walnut St.

• Meet the first Tuesday of the month at 12:00 pm

• Public is welcome

• www.celinaedc.com

• Beginning in April, meetings will take place at the 
Celina Council Chambers, 112  N Colorado Dr, 2nd 
floor at 12:00 pm

http://www.celinaedc.com/


HOW DO WE HELP INCREASE SALES TAX?

• Business Development

• Community Development

• Business Attraction

• Business Retention

• Job Creation

• Marketing

• Tourism

• Events

Annie Jack



HOW ARE WE PROACTIVE?

• Retail follows rooftops

• Promote what we can now

• Consistent relationship building with retailers, 

commercial brokers, etc.

• Downtown investments

• Trade shows and business roundtable

• Marketing and communications

• Laid groundwork for the Gigabit fiber network



2023 

ACCOMPLISHMENTS





From 2018 – 2023, the EDC has 
helped increase sales tax for 
the City of Celina by 277%.

Total sales tax revenue 2023 = 
$8,336,212

  

SALES TAX IMPACT





3-D Dance

NEW BUSINESS OPENINGS

Local Spirits, A1 Locksmith, and 
Browning Safes



2023 EDC INCENTIVE AGREEMENTS

1. Achieving Milestones Expansion

2. EWS Local (Local Spirits, A-1 Locksmith, and 
Browning Safes)

3. Methodist Hospital

4. Mudea Café

5. The Forge 1912

6. The Wick



IMPLEMENTED A FORMAL BUSINESS RETENTION & 
EXPANSION (BRE) PROGRAM
1. Developed contact database & BRE tracking for businesses in Celina:

• Bludot Community: Internal business contact, data, and communication tracking 
software

• Bludot Open: Public business directory of all Celina businesses on Celina EDC website

2. Established programming to support local businesses:

• Annual Business Satisfaction Survey 

• Business Connection Video Series

o 25 Videos filmed in 2023

o 20+ planned for 2024

• Business Appreciation Program

• Quarterly Business Meetings

• First Friday Check-in

• Shop Celina Passport Program

3. Fostered relationships with Chamber, Celina ISD, & Celina Collin 
College:

• All entities included on BRE communication

• All entities invited to Quarterly Business Meetings

• Monthly Chamber/BRE Meetings

• Chamber & Collin College resources provided to businesses

• Customer Service Training + Chamber



MARKETING 2023 EVENTS

ICSC Red RiverICSC Las Vegas

Business Round Table

Y Texas Summit

Platinum Partner Event
Friday Night Markets

Retail Live!

Urban Land Institute



MARKETING 2023
• Events

• Website enhancements

• Social Media

• Ad placements

• Awarity Digital Banner Ads

• Dallas Relocation Guide

• Dallas Newcomer Guide

• Urban Land Institute

• Collaboration with Local Media

• Star Local Media

• Check Out Celina

• Check Out Prosper

• Celina Lifestyle



TEDC AWARD RECIPIENT

• Received Community Economic 
Development Award from the Texas 
Economic Development Council 
(TEDC).

• The Community Economic 
Development Award program 
recognizes exceptional contributions 
of TEDC member cities toward the 
economic vitality of their 
communities and the state of Texas 
through creativity, leadership, and 
partnership in the achievement of 
business retention, business 
recruitment and community 
improvement.



TEXAS FILM FRIENDLY CERTIFICATION

• Received the Texas Film Friendly Award 
from the Texas Film Commission, a state 
agency responsible for promoting and 
supporting the film industry in Texas.

• This prestigious certification positions our 
city as an ideal destination for media 
production, fostering economic 
development, job creation, and 
collaboration opportunities. This accolade 
marks a significant milestone for our 
Economic Development Corporation, 
opening doors to a thriving future as a 
hub for the entertainment industry in 
Texas, while showcasing Celina's 
unique charm.



SHOP CELINA PASSPORT PROGRAM

• 29 Participating Businesses

• Launched on November 25th (Small Business Saturday) 

Ended December 31st

• $500 Gift Card Grand Prize

• 84 Submissions Received

• Joint Initiative Between EDC, Downtown Celina, and 

the Celina Chamber



TESTIMONIAL CAMPAIGN



2023 ADDITIONAL ACCOMPLISHMENTS

 Celebrated Methodist Celina Medical Center Groundbreaking

Attracted and retained a strong retail base

 Identified development partners to expand commercial 

opportunities

 Implemented programs to help small businesses

 Developed orientation and on-boarding for new board 

members

 Enhanced Shop Local program – Passport and FNM

 Enhanced branding of city and new business opportunities

 Acquired expanded professional trade show booth and related 

exhibits

 Attended approximately 500+ business related meetings

 Shared our story with as many stakeholders, businesses, 

brokers, and investors as possible



NEW PROMO ITEMS



2024 LOOK AHEAD



2024 EDC MAP



NEW BUSINESSES – IN PROGRESS

Downtown
• Heyday
• Mangiamo Italian Market & Deli
• Silos in Celina
• The Forge 1912
• The Wick

Preston
• First State Bank
• Seven-Eleven
• OMG Tacos
• The Kolache Shoppe
• Simply Pho House
• Promise Dentistry
• Doe Branch Offices
• Costco
• Brakes Plus
• Zips Car Wash
• Whataburger
• 7 Brew Coffee
• Walmart
• Lowes
• Smitty’s Carwash

Frontier
• Abbott’s Frozen Custard
• Boundaries Coffee
• Clean Freak Carwash
• Heartland Dental
• MMG Prosper
• North Forest Office Park



2024 EVENT SCHEDULE

• January 11: Quarterly Business Meeting
• January 23: Chamber of Commerce State of the City
• February 1-2: ICSC Red River – Deal Making and Retail 

Conference
• March 26: Fifth Annual Business Roundtable – External Partners
• April 11: Quarterly Business Meeting
• TBD : Joint City Council and EDC Board Meeting
• May 19-21: ICSC Vegas - Deal Making and Retail Conference
• July 11 : Quarterly Business Meeting
• October 10: Quarterly Business Meeting
• December 14: Gift Tour

• First Friday Check In: Monthly
• Friday Night Market: March - November



THANK YOU!
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